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Discontinued Policy
 
It is imperative that your Weis Markets representative is given timely, accurate information regarding the discontinuation of a product. The requested lead time for this action should be at least 120 days prior to the market withdrawal. This action will allow for adequate time to complete category reviews and revise POG’s as needed. The retail reduction will typically start 6 weeks prior to the actual category reset and will continue for 26 weeks.
For all discontinued items, Weis Markets will systematically create retail reductions through proper analysis of the impacted item(s). The vendor is responsible for covering the full markdown and for up to a maximum of 26 weeks.
DSD Vendors: All residual inventory must be picked up at 100% cost. 
This policy covers all manufacturers’ discontinued items, as well as any items that Weis has determined to be removed from a) the chain b) a single store c) specific regions, etc. 
Our goal is to sell out of all discontinued items rather than handling them through our reclamation center or having them picked up from a store/warehouse. It’s imperative that we collaborate with our vendor partners as we want to ensure we are following the most efficient practice possible with minimal impact to our stores. 
Please note, this process is above and beyond any previously established programs and/or agreements. 
Please reach out to your CM or Director with any questions. 
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